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I Organizing age old methods:
Approval.
Documenting.
Ownership.
Closeout.



Approval:
All jobs must be submitted and 
approved.
Approval criteria includes:

Compatibility with other jobs.
Urgency.
Work plan.
Closeout testing ‘procedure’.



Documenting:
Jobs are stored in a database for later 
reference.
Can be re-called or referenced for 
repeat jobs.



Ownership:
For most jobs, affected systems will be 
assigned an ‘owner’.

Included Job Submission/Work Plan.
Owners must agree that associated systems have 
recovered before the primary job can be 
completed.

May have multiple owners
Examples are water systems repair, computer 
system repair upgrade, power outage.



Closeout:
Must be completed for each job before 
maintenance ends.
For completed jobs must include:

Work done.
Tests completed.

Any ‘procedures’ utilized.
Agreement from ‘owner’.

In Process, Incomplete or Canceled jobs 
have explanations in the closeout statement.

IP and IC jobs automatically submitted a requests 
for next maintenance period.



II Scheduling:
Duration of maintenance period.
Start of maintenance.
Personnel management.

LOTO.
Sweeps. 
Recovery.

Handoff to operations.



Duration and Start time of 
maintenance:

The length of maintenance determined by 
longest critical job.
Job may require specific start time.

Personnel considerations.
Individual areas or machined are scheduled 
for testing as soon as possible.

Areas not associated with the critical job are swept 
and secured prior to the official end of 
maintenance.

Some tests require that  RHIC Sweeps 
completed.

Compatibility with experiments.



Personnel Management:
The Maintenance Coordinator shall direct 
personnel during the maintenance period.
LOTO:

Time consuming.
Adds to beginning and end effects.

Delays all Booster and AGS jobs.
Uses personnel resources.

Potential failures.
Specific teams assigned for recovery.



Handoff to operations:
As machines become available, they 
are officially handed off to operations.



Post Mortem



Problems:
Personnel.

Not enough.
Long hours.

Schedule.
No real PM time.
Late starts.
Unrealistic.
Delays.

Equipment failure during recovery.
Unrelated failure: LOTO.
Uncompleted checkout of Equipment.
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